




























Board Report‐Finance: 
 
 

The following are statistics for Mar 21 and Apr 21 

 
School Readiness  Number of Children Served  Total Child Care Cost 
March  2021  3,267  $  1,728,141 
April           2021  3,244  $  1,595,305 

 
 

Match Mar 21 BG8, 1,916 children served – United Way $20,374; SRMAT Match, 17 children served $3,743. 
Match  Apr 21 BG8, 1,947children served – United Way $22,189; SRMAT Match, 17 children served $3,869.  

            
CARES  Number of Children Served  Total Child Care Cost 
March  2021  213  $  74,253 
April      2021      7  $        755 

 
            March   2021          
 

VPK  Number of Children Served    Total Child Care Cost 
March  2021  3,677  $    993,171 
April           2021  3,644  $ 1,017,124 

 
Notes 

 

SR 

ELCBC’s FY 2021 as of 043021 level of spending for SR Administration cost (BBA) is 5%. Per our 
agreement with OEL, the maximum rate of expenditures for administrative costs for this fiscal year 
cannot exceed 5% at the end of June. 

 

Direct Services expenditures are 86.4%; Direct Services expenditures must meet at least 78% by the 
end of June. 

 

Also, Administrative, Quality and Non‐Direct Services expenditures cannot exceed 22%; our 
non‐direct expenditures as of 11/30/17 were 13.6%. 

 

 
VPK 

 
 

ELCBC’s FY 20.21  level of VPK spending  related  to  the Grant Agreement Scope of Work, 
Section 7.3, VPK Program: 

 
 The ELC’s Administrative expenditure (VPADM) rate is 3.5% through April 21. 

 Reminder: The ELCBC may expend no more  than 4 percent of  the  funds paid by 
the ELC  to private  prekindergarten providers and public schools for administrative 
costs by the end of June. 

 



 
 
 
 
Dashboard: 
 

 

 
 



 



FY20.21 FY21.22 Change
Budget Budget %

Revenue:

25,656,263$ 20,707,271$ -19.29%

6,332,799 7,000,000 10.54%

Preschool Development Grant (PDG) 127,314 127,314 0.00%

11,766,883 11,556,550 -1.79%

19,877 19,877 0.00%

257,000 257,000 0.00%

42,000 42,000 0.00%

55,500 55,500 0.00%

2,500 2,500 0.00%

Total Revenue: 44,260,136$ 39,768,012$ 2.31%

Expenses:

20,630,467$ 16,670,467$ -2.86%

CARES/CRRSA 6,332,799 7,000,000

11,314,311 11,314,311 3.53%

4,294,730 3,095,405 6.99%

937,829 937,829 0.00%

750,000 750,000 -5.67%

Total Expenses: 44,260,136$ 39,768,012$ 0.17%

Net Income/(Deficit) -$ -$ 

Budget for SR and VPK per GAA Conferenbce Report.  Amounts likely to revise upward for SR.
CRRSA /ARP funds for FY2122 are estimates only.

CARES/CRRSA/ARP

ELC Quality Initiatives - Stipends, Training, Other Quality

VPK Direct Services

ELC Operations

ELC Quality Initiatives

SR Direct Services (Child Care Slots - all funders/match OEL - XX.XX%)

In-kind Revenue

Contributions/Match (includes CDBG funding)

Match Raising Events

VPK Outreach & Awareness Grant Award (OAMI)

United Way (all sources)

Early Learning Coalition of Brevard County Agency 
Budget 21.22 - Prelim

Office Of Early Learning

School Readiness Grant Award

VPK Grant Award
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