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February 2018 Minutes 

 

  

Early Learning Coalition  

Of Brevard County, Inc. 

Minutes: Executive/Finance Committee Meeting  

Date/Time: Monday, February 12, 2018 at 3:30 pm 

Locations: Early Learning Coalition of Brevard County, 2080 Eau Gallie Blvd, Melbourne, FL 32935 

Members 

Present: 

Alan Bergman, Chairperson, Beth Mills, Vice Chairperson, Mark Broms, Treasurer, and Jeffrey 
Harrison, Secretary 

Excused Absent 

members: 

N/A 

Unexcused Absent 

Members: 

N/A 

Staff Present: Sky Beard, Executive Director, Jessica Beecham, Executive Coordinator and Cathie Odom, Director of 
Business Operations 

Guest/Public:  

Start Time: January 9, 2018 at 3:31 pm 

Agenda Item Summary/Discussion Action/Follow-up 

Approval of 
meeting minutes 

Minutes: January 8, 2018: No changes were made to the 
meeting minutes. 

Jeffrey Harrison motioned for the 
minutes to be approved.  
Beth Mills seconded the motion. The 
motion passed unanimously by all 
Executive Committee members. 

Florida First Start 
Funding Update 

Sky updated the Committee regarding the Florida First Start 
program funding. The Florida First Start staff and ELC staff 
held a meeting to discuss the status of the contract.  ELC 
staff explained the challenges with limited Quality dollars 
and the increase it state initiative requirements.  Florida 
First Start staff discussed the challenges in program 
implementation and staffing.  It was mutually agreed that 
the current fiscal year would be the last year the grant 
would be funded.  FFS staff is actively enrolling/transferring 
families into the other home-visiting programs. The 
Coalition and FFS will be meeting to review the current 
inventory.  
 

No Action/Follow-up needed 

Draft Audit 
Report 

Cathie reviewed the draft audit report that was previously 
emailed to the Committee (see attached). The Committee 
reviewed the requested changes/corrections that were sent 
to the auditors that will be completed before the final draft 
is reviewed at the full Board meeting. All dates will be filled 
in once the date has been established to present at the full 
Board meeting.  
Mark Broms inquired if the auditors were satisfied with the 
internal controls. As of this time there are no reports that 
there were any problems.  
The Auditors will be presenting the audit to the full Board 
on February 20. The Committee motioned to 
recommended to send the draft audit to the full Board for 
approval. The draft audit will be sent to the full Board for 

Mark Broms motioned to 
recommend that the draft audit be 
sent to the full Board with the 
changes discussed in the meeting.  
Beth Mills seconded the motion. The 
motion passed unanimously by all 
Executive Committee members. 
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review and send questions to Cathie. 

Budget To Actuals Cathie presented the Committee with the Budget to Actuals 
through December 31, 2017 (see attached). The report 
notes were reviewed and discussed.  The Committee 
requested that there be a report to look at the amount of 
change that will happen when the currently filled staff 
positions are added in. 

No Action/Follow-up needed 

Legislative 
Update 

The Committee reviewed the current bills and amendments 
related to the Coalition’s work and will have more 
information for the full Board.  
The VPK readiness rates were discussed and the change 
that is currently being presented and the challenges that 
may come from it.  
At this time there has been no further discussion regarding 
the Coalition mergers.  

No Action/Follow-up needed 
 

Public Comment N/A No Action/Follow-up needed 
 

Adjournment The meeting was adjourned at 4:52 pm Jeffrey Harrison motioned for the 
adjournment of the Board meeting.  
Beth Mills seconded the motion. The 
motion passed unanimously by all 
Board members. 

Next Meeting March 12, 2018 at 3:30pm  

February 2018 Executive/Finance Committee Minutes Approved: 
 

Respectfully Submitted,   Approved 

 

____________________________________________ _____________________________________________ 

Signature  Date Signature  Date 

Executive Coordinator  Executive Director 



 

 

 

  

 
Executive/Finance Committee Meeting 

 
February 12, 2018  3:30 pm 

 
 
 
Approval of January 8, 2018 Minutes 
 
 
Florida First Start Funding Update   
 
 
Draft Audit Report 
 
 
Budget to Actuals 
 
 
Legislative Update 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Committee meeting:  March 12, 2018  
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Early Learning Coalition 
Of Brevard County, Inc. 

Minutes: Executive/Finance Committee Meeting 
Date/Time: Monday, January 8, 2018 at 3:30 pm 

Locations: Early Learning Coalition of Brevard County, 2080 Eau Gallie Blvd, Melbourne, FL 32935 

Members 
Present: 
Excused Absent 
members: 
Unexcused Absent 
Members: 

Alan Bergman, Chairperson, Beth Mills, Vice Chairperson, Mark Broms, Treasurer and Jeffrey 
Harrison, Secretary 
N/A 

N/A 

Staff Present: Sky Beard, Executive Director and Jessica Beecham, Executive Coordinator 

Guest/Public: 
Start Time: January 8, 2018 at 3:37 pm 

Agenda Item Summary/Discussion Action/Follow-up 
Approval of 
meeting minutes 

Minutes: December 11 and 18, 2017: No changes were 
made to the meeting minutes. 

Beth Mills motioned for the minutes 
to be approved. 
Mark Broms seconded the motion. 
The motion passed unanimously by 
all Executive Committee members. 

Community 
Development 
Block Grant 
Update 

The Committee discussed the challenges the Coalition is 
having with the way some CDBG partners are interpreting 
eligibility requirements for that funding source. Sky 
informed the Committee that a letter was sent to the cities 
of Cocoa and Titusville explaining that the Coalition would 
not be applying for 18.19 funding as previously approved by 
the Committee. Sky will be presenting at the City of 
Melbourne this evening for CDBG funding. The contract for 
the current year has not been received from the City of 
Melbourne. Discussed communication with the City of 
Melbourne regarding eligibility criteria. 

No Action/Follow-up needed 

Financial Policy 
Approval 

The Committee reviewed fiscal policy changes, however the 
policies were initially approved by Sky (with 
Finance/Executive Committee approval) on December 21, 
2017 because of the deadline that was presented by OEL. 
The Conflict of Interest forms will need to be signed by the 
Board members at the next meeting. 
The updated credit card policy was reviewed as well and 
Coalition staff informed the Committee that all the items in 
the updated policy are currently in the procedures, but are 
now required to be in the policy. 

Beth Mills motioned for the approval 
of the updated finance policies as 
presented. 
Jeffrey Harrison seconded the 
motion. The motion passed 
unanimously by all Executive 
Committee members. 

Legislative 
Update 

Sky informed the Committee that Legislative Session starts 
tomorrow, January 9, 2018. There has been no further 
discussion on coalition mergers however, IRMO and St. 
Lucie Counties will be moving forward with their merger. 
The Committee discussed proposed bills regarding provider 
accountability. Sky will be in Tallahassee the last week of 
January and will keep the Committee updated. 

No Action/Follow-up needed 
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Public Comment Sky notified the Committee of a potential media/contract 
termination issue. After a recent change in ownership, 
there has been social media involvement from dissatisfied 
parents attending Kids Place in Melbourne. There was 
police activity recently at the center leading to an arrest. 
The Coalition has been in communication with DCF. At this 
time, the Coalition is awaiting additional information before 
taking SR and VPK contract action. Coalition staff is 
assisting families with transfers. 

No Action/Follow-up needed 

Adjournment The meeting was adjourned at 4:22 pm Jeffrey Harrison motioned for the 
adjournment of the Board meeting. 
Beth Mills seconded the motion. The 
motion passed unanimously by all 
Board members. 

Next Meeting February 12, 2018 at 3:30pm  

January 2018 Executive/Finance Committee Minutes Approved: 
 

Respectfully Submitted, Approved 
 
 
 2/12/2018 2/12/2018 

Signature Date Signature Date 

Executive Coordinator  Executive Director  
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