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Executive/Fi na nce Com mittee Meeting

Monday, September 10, 2018 at 3:30 pm

Early Learning Coalition of Brevard County, 2080 Eau Gallie Blvd, Melbourne, FL 32935

Alan Bergman, Chairperson, Mark Broms, Treasurer, and Jeffrey Harrison, Vice Chairperson, Beth
Mills, Secretary

N/A

EARLY I,EARNING COATITION

N/A

Sky Beard, Executive Director, Jessica Beecham, Executive Coordinator, Cathie Odom, Director of
Business Operations, Lisa Wilk, Quality Assurance Administrator
N/A

September t0,2018 at 3:39 pm

AGENÞA IIEII gulrllrlARY/Þ|s(Usslol r¿noilr{r¡ot-{P
Approval of
meeting minutes

Minutes: Aueust 13, 2018: No changes were made to the
meet¡ng minutes.

Mark Broms motioned for the
minutes to be approved.
Jeffrey Harrison seconded the
motion. The motion passed

unanimously by all Executive

Committee members.

FY 20t7-20t8
Actual to Budget

Cathie Odom reviewed the FY 2077-18 Actual to Budget with the
Committee (see attached). The following adjustments were
made after the de-obligated amount was sent back to OEL.

o Audit was adjusted by $1,000 for a total of 521,000
o lT equipment was adjusted by 525,936 for additional lT

equipment purchased.
o Public Education was reduced by Sg,gZ0 to transfer

funds for OAMI grant originally budgeted for outreach
and monitoring.

No Action/Follow-up needed

Revised FY 2018-
2019 Budget

The Committee reviewed the Revised FY 201-8-19 Budget (see

attached). The CCEPP funding was not awarded at full amount
that was requested. Additional federal dollars awarded to the
states and were distributed across Early Learning Coalitions. The
total School Readiness Grant award was increased by about
8.36%. The new money must be spent by June 30, 2019. The
Committee discussed how the funds would be spent locally.
ELC Quality lnitiatives (including PFP, teacher stipends and
professional development) has increased as well.

Mark Broms motioned to
recommend the Revised FY

20t8-20tg Budget be approved
by the Full Board as amended.
Jeffrey Harrison seconded the
motion. The motion passed

unanimously by all Executive

Committee members.

EFs
Modernization
Update (Provider
Payments)

Sky updated the Committee in regards to the new statewide
data system. ELC staff has been on countless calls, webinars,
face to face meetings with the OEL development team. At this
time, there continue to be recurring data migration and system
functionalist issues. Coalition staff have had recent discussions

No Action/Follow-up needed
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with the OEL development team and it the extent of our local
data issues was recognized. The Early Learning Coalition of
Brevard will be sending a staff member, Dennise Milan, Family
Services Administrator, to Tallahassee to work with the
development team assist with potential solutions.

The new system will also be the way providers will receive
reimbursement for their School Readiness and VPK services.
However, at this time the attendance and reimbursement
components of the new system are not working. The Committee
and Coalition staff discussed the current difficulties staff are
facing with the data system, including provider payments. OEL

has not given the Coalitions a timeline for being able to pay out
of the new system. Brevard has chosen a methodology for
paying providers for August services that will provide the most
accurate and "whole" payments that can be made. The
Committee discussed the possibility of Providers taking action at
the Board level because of the issue with reimbursement. The
issues will also be discussed with the full Board at the next
meeting.

AnnualMeeting
(October)

Sky informed the Committee that a survey was sent out to
the Board members today (September L0, 2018) to obtain
feedback about expectations for the Annual Meeting. The

results of the survey will be discussed at the full Board

meeting.

No Action/Follow-up needed

School Readiness
Provider Contract
Termination

Sky introduced Lisa Wilk, Quality Assurance Specialist and

explained the monitoring history of Apollo Preschool

Academy of Palm Bay. The Committee reviewed the
summary of the monitoring and the language contained in

the School Readiness contract regarding noncompliance,
probation, termination for cause and revocation of
eligibility. The Committee reviewed the provider's
corrective action plan (see attached). The provider will
receive the letter and have five days after the letter is

received to appeal the termination. lf provider wishes to
appeal the termination, a Review Hearing Committee will
be established. After much discussion, the Coalition will
move forward with a 1,4 day termination notice and the
Commíttee will be kept up-to-date.

No Action/Follow-up needed

Public Comment No Action/Follow-up needed

Adjournment The meeting was adjourned at 5:04 pm Jeffrey Harrison motioned for
the adjournment of the
Executive/Finance Committee
meeting.
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Beth Mills seconded the
motion. The motion passed

unanimously by all Board
members.

Next Meeting October 8, 2018 at 3:30 pm

Signatu

September 20L8 Executive/Finance Committee Minutes Approved

Respectfully Submitted,

K
Date

Coordinator

Approved

Signature

Executive Director

\r
Date
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