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Early Learning Coalition
Of Brevard County, Inc.

Minutes: Board of Directors Meeting (Virtual)

Date/Time: November 12, 2025, 4pm

Location: Virtual

Members Present: Alan Bergman, Terri Barlow, Robin Buckmaster, Caroline Joseph Paul, Michael Blake, James Box,

Traci Klinkbeil, Linda Graham, Bill Drexler, Adrea McDonough, Phil Scarpelli

Absent: Shelli Buckley Dee Helbig, Vince Donato, Michael Cdore, Avida Rosa, Caitlin Rice

Staff present: Laura Gambino, Jeannie Williams, Amaris Rosario

Start Time: 4:00pm

Agenda Item Summary/Discussion Action/Follow-up
Welcome and Call to | Alan Bergman called the meeting to order at 4pm. No Action
Order

Public Comment None

Chair Report September 16, 2025 - Board Meeting Minutes Michael Blake motions to

Alan Bergman approve both the board and
September 16, 2025 Exec/Finance meeting Exec September 16, 2025,

minutes. Phil Scarpelli
seconded the motion. The
motion passed unanimously.

CEO Report Informational Update
Laura Gambino e Wish Upon a Star
e Legislative meeting — Alan, James and Laura
attended.

e Haridopolos meeting canceled

e Ramping up calling off waitlist

e Results 1°t — helps nonprofits with a results
framework.

e United Way Leadership changes.

e Bosses for babies.

CFO Report

) ) Finance Report
Amaris Rosario




Adjournment

Next meeting

Tuesday, January 20, 2026, 4pm

Phil Scarpelli motions to adjourn.
Adrea McDonough seconded the
motion. The motion passed
unanimously.




